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Å 7 Years ago ïVision Double number of churches  in St Charles

Å Current campus worshiping 1200 per weekend depending on parking

Å Additional facilities will not increase our capacity

Å At least 30,000 ñLutheransò within 5 mile radius of Messiah 

Will you give toward raising $2.5M of capital to expand our 

mission and ministry to reach those 30,000 + un-churched?

We believe that Multi-Site and Multi Venue is the only way to 

reach 30,000 ñLutheransò in our community

10 Year Ministry Plan 

Case Statement
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Messiah 10 Year Ministry Plan

Vision (10-20Yr) Strategy (5-10Yr) 4-Initiatives Objectives (1-3 Yr)

Core Values

Core Purpose

Goals

Description

At a Glance
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Messiah Background/History

1980s 1990s 2000s

June 1988 
Chartered as 
an LCMS 
Congregation

Dedicated Weldon 
Spring Campus 
(Sanctuary, and two 
Wings) November 
1994

First TAG Planning 
Session Dec 2000
ÅCore Values /Mission 

focus
ÅDouble Churchs in St 

Charles County

Visions of 
Growth 
Campaign 
(2000-2003)

ÅDedicated 9 
classrooms in 
January 2001 
(Upper and 
Lower Deck)

Discovering 
Gods Gifts 
Campaign in 
2003-2008

Dedicated 
34,000Sq Feet of 
additional 
Christian 
education space 
July 2006 

TAG Planning
/Health 
Church Index 
Survey 2003

TAG Planning
Health 
Church Index 
Survey/2007

First Ministry 
Plan 2001

Services on 
KC Hall and 
MS 1988-1994

Pre-Building Chapter Initial Campus Chapter Christian Education Chapter
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Messiah Core Purpose

Christôs Great Commission: 

Å ñLiving to know and share the love of Jesus Christò

Our Mission Focus: 

ÅñTo create a church where kids want to bring their 

parents.ò

Purpose
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Messiah 10 Year Goals

Åò7200ó in Worship (Approaching 25% of 

demographic numbers : almost 30,000 reached if 

worshiping once a month)

Å7 new worshiping venues/sites

ðMessiah Weldon Spring 4 OR

ðDefiance, Augusta, New Melle 1 OR

ðWentzville 2

Å14 International Mission Partnerships (2 to 1)

Goals
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Messiah Exponential Growth

Venues / Sites

Cottleville

KC Hall

Francis

Howell

M S

Messiah

Weldon

Spring 

Messiah

Site

# 2 

Open Range

Messiah

Weldon

Spring

Venue

#2 

Messiah

Weldon

Spring

Venue

#1 

Messiah

Site

# 3

Weldon

Spring -2

Messiah

Venue

#3

Weldon

Spring-2

Venue#1

Messiah

Venue

#3

Weldon

Spring-2

Venue#2

Messiah

Intl

Partnership

#1

Messiah

Site

# 3

Wentzville

Messiah

Site

# 3

Wentzville

Venue #1

1 2

3

4

5

6

7

Messiah

Intl

Partnership

#2

Messiah

Intl

Partnership

#14

1987 2007 2017

Venue ïNew Worshipping 

community on same site 

Site ïNew worshipping 

community at new location

Sites/Venues
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Venue/Site Concepts

Seacoast Charleston SC

ÅLocations: 10 sites

ÅPastors: 10 Campus Pastors

ÅOne preacher broadcast to all 

10 campuses

Christ Community Church Chicago

Å10 sites

Å10 Campus pastors

Å10 preachers with one sermon topic

St John Ellisville

ÅOne campus with two venues

Sanctuary

Warehouse

Å2 pastors

Å1 Mission outpost Maplewood

North Coast San Diego

ÅOne Campus 10 venues

Å10 host pastors 

Åone preacher broadcast to 

all 10 venues

At a Glance


